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Enrollment No: _______________________         Exam Seat No:_______________________ 

C. U. SHAH UNIVERSITY 

Winter Examination-2020 

 

Subject Name : Business Administration-I 
 

Subject Code : 4CO01BAD2   Branch: B.Com (English) 
    

Semester: 1              Date: 10/03/2021         Time: 03:00 To 06:00    Marks: 70 
 

Instructions: 
(1) Use of Programmable calculator & any other electronic instrument is prohibited. 

(2) Instructions written on main answer book are strictly to be obeyed. 
(3) Draw neat diagrams and figures (if necessary) at right places. 
(4) Assume suitable data if needed. 

 
Q-1  Attempt the following questions: 

 
(14)  

 a)  What starts when the management stops as a science?  

(A) Training                          (B) Art  

(C) Experience                      (D) Co-ordination  

1 

 b)  What is inevitable for the goal achievement of a business unit?  

(A) Capital                            (B) Labour  

(C) Machinery                      (D) Management  

1 

 c)  What is called the art of taking work from others?  

(A) Co-ordination                 (B) Guidance  

(C) Planning                         (D) Management  

1 

 d)  With what planning is related?  

(A) Present                            (B) Future  

(C) Past                                 (D) Beyond  

1 

 e)  What is meant by ascertaining the bases of planning?  

(A) Take quick decisions      (B) Remove detects   

(C) Formulate rules               (D) Premises  

1 

 f)  What plays the basic role in making possible and effective the other 

functions of management?  

(A) Direction                         (B) Information Dissemination  

(C) Planning                          (D) Staff arrangement   

1 

 g)  Which is the simple and ancient type of organization, used in the army 

since so many years?  

(A) Linear organization               (B) Serial organization  

(C) Organization as per work      (D) Committee organization  

1 

 h)  In which type of organization, benefit of Knowledge of experts is not 

available?  

(A) Committee organization        (B) Organization as per work  

(C) Linear organization                (D) Serial organization  

1 

 i)  Who allocates the authority and responsibility and establishes the inter- 

relationship between them?  

1 
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(A) General manager                 (B) Planning   

(C) Organization                        (D) Management  

 j)  “The principles of organization are the pills of administrative wisdom.” 

Who has said these words?  

(A) Dr. Henry Fayole                (B) Dr. Terry  

(C) Koontz and O’Donnell        (D) Peter Drucker  

1 

 k)  The delegation of authority to take decision to the assistants at every 

level is called what?  

(A) Centralization                     (B) Decentralization  

(C) Departmentation                 (D) Responsibility   

1 

 l)  Possibility of which types of decisions being taken is increased due to 

Centralization of authority?  

(A) Improper                             (B) Proper  

(C) Medium type                       (D) Un-thoughtful   

1 

 m)  To delegate work and authority to carry it out is called what ?  

(A) Delegation of authority       (B) Delegation of responsibility  

(C) Centralization                      (D) Departmentation   

1 

 n)  What can be called the decision taken by the management and the 

formulation of strategy in order to achieve pre-determined objectives ?  

(A) Policy                                  (B) Method  

(C) Process                                (D) Rules        

1 

Attempt any four questions from Q-2 to Q-8 

Q-2  Attempt all questions (14) 
 (A) What is Production? Explain its characteristics  7 

 (B) Write characteristics of Service  7 

Q-3  Attempt all questions (14) 

 (A) Explain importance of Management  7 

 (B) Explain Luther Gullick’s classification “POSDCoRB”  7 

Q-4  Attempt all questions (14) 

 (A) State characteristics of Planning  7 

 (B) Describe different stages of planning  7 

Q-5  Attempt all questions (14) 
 (A) Explain process of strategy formulation  7 

 (B) State limitations of Planning  7 

Q-6  Attempt all questions (14) 

 (A) Discuss guideline principles for creating ideal organization  14 

Q-7  Attempt all questions (14) 

 (A) Write the limitations of organization  7 

 (B) Explain the principles of delegation of authority  7 

Q-8  Attempt all questions (14) 
 (A) Describe factors affecting the centralization of authority  7 

 (B) State the advantages of decentralization of authority   7 
 


